
How to build SharePoint 2010 governance 
Based on my experience when I was the BT Intranet manager implementing many SharePoint 2010 

features I wanted to share the knowledge I have gained with you who are about to start on your 

implementations. 

SharePoint 2010 may be “the best sweetie shop in town” for all its range of features for people to 

use but the need for effective governance raises for intranet professionals a different set of 

challenges. 

The strategy for SharePoint 2010 governance has to be very different to other publishing or 

collaborative tools. 

I believe there are three approaches which can have the governance your organisation needs with 

SharePoint 2010.  You don’t have to use just one.  You can combine some of each to find the right 

blend for your organisation.  What works best for you will depend on a number of different 

factors.  Among them: 

 Restricting use – stopping some features from being used e.g. SharePoint Designer 

 Encouraging best practice – guidance and training available 

 Preventing problems – checking content before it is published 

Each of these approaches can support your governance strategy for SharePoint 2010.  The key is to 

understand what you need to use SharePoint 2010 for. 

Restricting use 
You need to be clear why your organisation is using SharePoint 2010 and the benefits expected.  This 

will shape how tight or loose your governance needs to be. 

Once you are clear on this, you then need to consider the strategic benefits and drawbacks of key 

SharePoint 2010 such as SharePoint Designer and site collection administration rights. 

Benefits 

 You control what is being used. 

 You decide who uses a feature e.g. SharePoint Designer. 

 You manage the level of autonomy each site owner has. 

 You find out why someone needs to use a feature. 

 You monitor costs for licences, users, servers, etc. 

 You measure who is using what and why for reporting. 

Drawbacks 

 You stifle innovation by not allowing people to test out ideas. 

 You stop legitimate use by asking for permission to use features. 

 You prevent people being able to share knowledge how they wish to. 

 You may be unable to realise the maximum potential of SharePoint 2010. 



 You create unnecessary administration. 

 You risk adding costs without any value to offset them with. 

You need to get the balance right with governance that gives you maximum value for the effort 

needed managing SharePoint 2010. 

Encourage best practice 
The goal from implementing SharePoint 2010 is to have an environment that enables employees to 

publish, share, find and use information easily to help with their work.  They are confident the 

information is reliable and appropriate, whatever their need for it is.  People also feel comfortable 

using SharePoint 2010 rather than alternative methods like calling helpdesks or emailing other 

employees for help. 

Encouraging best practice by giving them the opportunity to test out SharePoint 2010 to meet their 

needs is one approach to achieving this.  There are factors you need to consider that can help or 

hinder the success of using this approach.  

Benefits 

 You inform employees of all the benefits to be gained. 

 You train people to use the right tools. 

 You design a registration process to direct people to the right tools. 

 You point employees to guidance on how to follow best practice. 

 You encourage innovation by giving everyone freedom of use. 

Drawbacks 

 You can’t prevent people using different tools to those you recommend. 

 You risk confusing employees using content unsure of its integrity. 

 You can’t prevent everyone ignoring best practice when publishing. 

 You may make it difficult for people to share knowledge effectively. 

 Your governance model may be ineffective and need improving. 

Getting the balance right between encouraging best practice and the level of governance to deter 

behaviour which can destroy the value from using SharePoint 2010 is critical. 

Preventing problems 
As well as encouraging best practice, preventing problems helps to reduce time and costs wasted on 

sorting out unnecessary issues.  While that is the aim of most organisations implementing 

SharePoint 2010 the practical realities as it is rolled out can divert plans from achieving this. 

You need to get the right level of governance in place to prevent problems.  Is it encouraging 

innovation and keeping governance light touch?  Is it a heavier touch to prevent the ‘wrong’ 

behaviour and minimise risk of your brand and reputation being damaged?  How much do you want 

to spend preventing problems?  What does your cost/benefit analysis show? 

Benefits 

 People using SharePoint 2010 have a great experience (especially the first time they use it). 

 Everyone is confident they can use it for what they need it for without experience problems. 



 Employees don’t waste time calling the helpdesk because many problems have been 

prevented. 

 Effective governance encourages early adoption and increased knowledge sharing. 

 Costs spent preventing problems are justified by increased productivity and reduced risk of 

errors. 

Drawbacks 

 People find registering difficult and lengthy because of extra steps taken to prevent 

problems and don’t bother. 

 People find it too restrictive for their needs and it stifles innovation. 

 People turn to other tools (maybe not approved) to meet their needs and ask other people 

for help to use them. 

 Too restrictive governance prevents most beneficial use by raising the barrier too high for 

people to use SharePoint 2010. 

 Costs of preventing problems are higher than benefits to be gained and not justified. 

You need to consider the potential benefits and drawbacks before deciding on the level of 

governance that is right for your organisation. 

Remember, with SharePoint 2010 it is possible and probably desirable to have different levels of 

governance for each feature.  It may be lighter for personal views and opinions expressed in 

MyProfile and MySite but tighter for policies and formal news items in TeamSites. 

That is the challenge with SharePoint 2010!  You have so much flexibility to configure the tools to 

meet your organisation’s needs.  Don’t be afraid to test out on part of your intranet to see what 

effect it has and involve employees to feed back on their experience before launching it. 

BT case study 
When I was the BT intranet manager I was heavily involved in the strategy, plans and 

implementation of SharePoint 2010 for the last 12 months I was there.  It was the biggest change to 

BT’s intranet since it was created 15 years before.  It was a ‘work in progress’ as BT migrated all its 

existing content from the publishing tools it is using now for accredited and collaborative content. 

BT’s Knowledge Management and Collaboration (KMC) programme has formal BT Board approval 

and has an agreed strategy setting out the priorities and timelines.  The KMC programme has a 

governance model so the implementation is effective, well managed and you can see how the 

different boards fit together and their responsibilities. 

The KMC steering group had senior representatives from across all the business units in BT with IT 

partners.  I was a member of the KMC steering group and led teams on several projects including 

standards, training, support and content management. 

BT’s first priority has been on sharing knowledge more easily.  Employees can use choose SharePoint 

2010′s People Finder to search for employees from an index list on the global navigation bar at the 

top of every page on the BT Intranet. 

This links to MyProfile which is like the existing Directory but has more flexibility.  Employees can 

add more information about themselves to help people searching to check more easily they have the 
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right person because of their interests and experience.  By clicking on ‘Browse in organisation chart’ 

you can move from MyProfile to MySite and can see how your role fits within BT and relates to other 

people. 

MySite has several tabs including one for Whereabouts so people can see what you are doing.  This 

information is automatically downloaded from your Outlook calendar.  Another tab, Overview, 

enables people to see topics and skills you can help others with. 

MySite content shows to people with the right permissions what you have published in SP2010.  This 

helps people to find others who have a shared interest without any extra effort needed by you. 

Employees using SharePoint 2010 for the first time will go to the Welcome page for SP2010.  BT does 

not mention the technology in the title but what its purpose is.  There is a lot of information shown 

but new users say this is what they need at this stage and gives them a good first-time experience. 

You can request to publish on a TeamSite for project work or document sharing.  It will extend to 

other needs as SharePoint 2010 replaces existing publishing tools and the activity they help people 

to do. 

There is a help site that supports anyone using SharePoint 2010 for any purpose, not just publishing. 

All these examples are shown in this slide presentation and now I have left BT you can find out how I 

can help you more. 
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