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How to measure the value of SharePoint 2010 
You have developed a strategy (How to develop a SharePoint 2010 strategy) and built a governance 

framework (How to build SharePoint 2010 governance).  You have got the buy-in from your senior 

business representatives (stakeholders) and agreed on your implementation plan that factors in the 

benefits and drawbacks of different approaches.   

When you start implementing SharePoint 2010 you need to measure the overall value to show the 

investment made has been justified.  This is easy to say but harder to show. 

There are three levels you can measure the value that SharePoint 2010 can bring to your 

organisation and employees.  These are improved productivity, reduced costs, and increased 

revenue. 

Improved productivity 
Using SharePoint 2010 can help employees solve business problem more quickly.  Maybe to solve a 

problem you have employees who use face-to-face meetings which take time to arrange.  Perhaps 

emails with large documents attached which everyone is editing with their comments in isolation of 

other changes.  Different time zones and location can make phone calls difficult to get everyone on 

the same call and a vital piece of information is missed. 

Creating a TeamSite using SharePoint 2010, allocating the right permission to everyone who needs 

to be involved in a project and then sharing the documentation can help to overcome all these 

difficulties and save time, effort and money. 

Using SharePoint 2010 features may mean the skills and experience needed by employees to carry 

out a task are different.  This may mean the costs can be lower of people who complete this work.  It 

may also mean fewer employees are needed because of the tools and workflow you can create with 

SharePoint 2010. 

Use compliance tools that work with SharePoint 2010 content to improve the quality of the content.  

These prevent employees making mistakes made in the past, such as using content that was out of 

date or inaccurate.  It helps make content more accessible to disabled employees and avoid broken 

links to information with link checks. 

All of these can lead to improved productivity.  The challenge is to show what people did with the 

time saved.  More effectiveness rather than more efficiency needs to be demonstrated.  You need to 

clearly show how employees and the organisation have benefited. 

Reduced costs 
SharePoint 2010 can help organisations reduce the overall cost of technology needed.  Reducing the 

range of IT used by employees can have an impact in many areas. 

The costs of licences for different technologies used, technical support needed with the range of 

skills and knowledge, purchase and support for servers, along with helpdesks supporting employees 

using existing publishing tools can be saved. 

http://intranet-pioneer.com/
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http://markmorrell.files.wordpress.com/2012/01/how-to-build-sharepoint-2010-governance.pdf
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Upgrading existing tools that are getting old to SharePoint 2010 removes the increasing costs need 

to support and keep them running.  Servers need updating as new software is launched to keep 

providing the services an organisation needs.  Upgrading to SharePoint saves that cost. 

SharePoint 2010 should be easier to use than existing publishing tools.  This will mean savings in 

training, helpdesk support and online guidance and support costs. 

Providing your business requirements match what SharePoint 2010 is able to do, it will be a good fit 

for your organisation’s needs and save costs.  That means getting your strategy and priorities right. 

Increased revenue 
It is possible to use SharePoint 2010 to bring in more revenue – something that shows on the 

financial bottom line of your organisation.  This is most valued when justifying investment in 

technology. 

People can be more productive through using SharePoint 2010 tools.  The saving in time and effort 

by employees collating documents and editing them to give the most compelling offer can make the 

difference with responses to sales bids.  Rather than just have time to respond by the tight deadline 

you have more time to improve the overall quality and tone of the response using TeamSite. 

Customer service can also improve using SharePoint 2010.  Problems can be solved quicker using 

TeamSite for wiki, blog and document management features.  Involving more employees and being 

able to use the latest versions of documents, leads to a better solution through collaboration across 

the organisation.  This can lead to increased customer loyalty and business.  It also can enhance your 

organisation’s reputation and brand. 

Employees can use SharePoint 2010 to create and share knowledge more easily giving your 

organisation that vital competitive edge.  Using MySite, TeamSite and MyProfile it is easier to find 

the right person, skills, experience and skills.  Together you can build on an idea, collaborating with 

other and using the information that exists already.  It may need an aggregation tool to leverage the 

full potential of the information published across the different parts of SharePoint 2010. 

If your SharePoint 2010 strategy is closely aligned to your organisation’s strategy you can exploit this 

opportunity to add overall value that shows through on the bottom line for your organisation. 

It is how your organisation uses SharePoint 2010 that will decide the overall value it will bring. 

BT case study 
When I was the BT intranet manager I was heavily involved in the strategy, plans and 

implementation of SharePoint 2010 for the last 12 months I was there.  It was the biggest change to 

BT’s intranet since it was created 15 years before.  It was a ‘work in progress’ as BT migrated all its 

existing content from the publishing tools it is using now for accredited and collaborative content. 

BT’s Knowledge Management and Collaboration (KMC) programme has formal BT Board approval 

and has an agreed strategy setting out the priorities and timelines.  The KMC programme has a 

governance model so the implementation is effective, well managed and you can see how the 

different boards fit together and their responsibilities. 

http://intranet-pioneer.com/
http://markmorrell.wordpress.com/2011/02/01/aligning-your-sharepoint-2010-strategy-with-your-business-strategy/
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http://markmorrell.wordpress.com/2011/01/18/how-to-encourage-sharepoint-2010-best-practice/
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The KMC steering group had senior representatives from across all the business units in BT with IT 

partners.  I was a member of the KMC steering group and led teams on several projects including 

standards, training, support and content management. 

BT’s first priority has been on sharing knowledge more easily.  Employees can use choose SharePoint 

2010′s People Finder to search for employees from an index list on the global navigation bar at the 

top of every page on the BT Intranet. 

This links to MyProfile which is like the existing Directory but has more flexibility.  Employees can 

add more information about themselves to help people searching to check more easily they have the 

right person because of their interests and experience.  By clicking on ‘Browse in organisation chart’ 

you can move from MyProfile to MySite and can see how your role fits within BT and relates to other 

people. 

MySite has several tabs including one for Whereabouts so people can see what you are doing.  This 

information is automatically downloaded from your Outlook calendar.  Another tab, Overview, 

enables people to see topics and skills you can help others with. 

MySite content shows to people with the right permissions what you have published in SP2010.  This 

helps people to find others who have a shared interest without any extra effort needed by you. 

Employees using SharePoint 2010 for the first time will go to the Welcome page for SP2010.  BT does 

not mention the technology in the title but what its purpose is.  There is a lot of information shown 

but new users say this is what they need at this stage and gives them a good first-time experience. 

You can request to publish on a TeamSite for project work or document sharing.  It will extend to 

other needs as SharePoint 2010 replaces existing publishing tools and the activity they help people 

to do. 

There is a help site that supports anyone using SharePoint 2010 for any purpose, not just publishing. 

All these examples are shown in this slide presentation and now I have left BT you can find out how I 

can help you more. 
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